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The structure [of MindManager] was very
helpful to the invention and ideation process.
It brought intense velocity to our strategic

and tactical thinking, as well as our clients.
Dudley Fitzpatrick, Co-Founder, DUOMENTIS

At DUOMENTIS, Mindjet MindManager and Catalyst Support
Innovation, Getting Inventions from Idea to Market Faster

Strategic Planning

Company:
DUOMENTIS

Industry:
Marketing Innovation,
Business Strategy

Location:
Pennington, New Jersey

Product:
Mindjet MindManager
and Catalyst

Business Problem:
- How to go from idea to
market, faster

- How to consolidate large
amounts of information in
a way that is manageable
for clients
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the many benefits of this approach was that “everyone started thinking 360 degrees,
which is imperative to accelerating velocity and understanding ROI. MindManager
clarified our team’s thinking and turned everyone into a strategist.” Not only was
the team better able to keep track of new ideas and strategies —so essential to a
firm focused on innovation —it guaranteed that employees had a process to
evaluate and deliver on their ideas.

In 2006, MindManager was an essential element in the invention of JAGTAG at SFGT;
Fitzpatrick even calls JAGTAG, “a product of Mindjet®” The 15-person team built out
the product vision, market dynamic, cost and next steps in MindManager. This initial
brainstorming map “became the project’s working document and library” throughout
the project. When they needed timelines to help with project management, they
simply exported subsets of the map to Microsoft® Project. Subsets of the maps also
served as the foundation of their patent portfolio.

By bringing in relevant information with attachments and graphics, the team
stayed focused and always had the information they needed, (continued on next page)
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Solution: Mindjet Success Story: DUOMENTIS, continued
- Map internal thinking and
business discussions to
record and share ideas

and strategies

which allowed them to focus on innovation. Fitzpatrick notes, “The structure was very
helpful to the invention and ideation process. It brought velocity to our thinking.”
He adds, “We wouldn’t have been able to invent JAGTAG without it. It brought us a

shared process and discipline. MindManager brought our organization together.”
- Use maps to plan product

development and export -
to Microsoft Project for (wingie), Catalyst
management Getting Started
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- Articulate opportunity,
innovation and inventions to
clients in MindManager

- Use attachments and links
to consolidate information

accessibly

Results:

- Enhanced creative and N g , °W
critical thinking skills among Pes
a” employees (OF Operational Plan Ea

Budget

- Accelerated commercialization
of new products

- Increased team alignment
and individual productivity

Improve team productivity via online map co-editing and document sharing.

Today at DUOMENTIS, Fitzpatrick and Snyder continue to map their innovations and
solutions with MindManager. Now, however, he shares his maps with Catalyst—
Mindjet’s online mapping service—and maps are deliverables for clients. A strategy
map for a client might include 60 spokes off the central topic and thousands of
subtopics, aggregating an amount of information that would have been impossible
before in any manageable way. These maps include “constituent insights, benefits,
tactical plans, barriers to adoption, strategic partners, financial analysis, value analysis,
and ROl analysis”—the entire strategy—in one map. DUOMENTIS presents their mind
maps to clients as an interactive PDF. According to Fitzpatrick, clients are “excited
about how it helps them think through the opportunity strategically and tactically.”

Results

In this way, MindManager and Catalyst have led to expansive, innovative thinking
at SFGT and DUOMENTIS. Teams not only ‘ideate,” but plan and collaborate more
effectively to deliver on ideas. The tools have enhanced creative and critical thinking
skills among employees leading to accelerated commercialization of new products.
In fact, Fitzpatrick says, “it has accelerated inventions three times over and made
employees six times more strategic.” It has also increased team alignment and
individual productivity; according to Fitzpatrick, his team is “three times smarter and
ten times faster.” It is so valuable to innovation in their processes and products,
“[they] literally didn’t have an internal discussion without it.”
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